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	1. What is the Problem/Issue?:  
Development of independent systems and processes by the RFS for capturing Incident communication and information


	Why is this a Problem/issue?: 
The RFS is developing a “box of buttons for brigades to use when attending incidents. The buttons on this box captures times of certain events eg Responding, On scene, leaving scene etc. This information is captured by a program associated with the AVL software that is NOT linked to other programs eg ICON. So despite brigade times being captured by one program they will still have to provide reports to populated ICON. This replicates the incompatibility of the OCC system to capture sitreps and recording them automatically in ICON intel. 

The most significant shortcoming will be the associated loss of situational awareness amongst other interested parties;
a.     Duty Officers will be blind as to the responsiveness of brigades and crew sizes to incidents especially after normal business hours;
b.     Brigades on scene will no longer know the crew leaders, crew sizes and names of brigades attending their incidents;
c.     Incident controllers seeking additional resources will be “blind” as to the details of responding brigades and may not know which ones have arrived on scene until they have reported personally to them;
d.     Awareness by other brigades on watch and or already deployed to incidents will not be able to discover other brigades nearby and or deployed to other incidents in the district.


	2. How do you think this problem/issue can be solved?:
That the RFS drops its proposal to install these button devices in appliances and give priority to linking its systems so that appropriate data is captured once and then propagated to all relevant programs automatically. Further that the RFS encourages more consultation with a wider selection of volunteers when developing these systems and processes that directly impact on the way volunteers do their business (including in this instance, Communication brigades).






Content of email sent to Kelly Brown on 17 March 2019. Kelly has forwarded the email to Operations. No response received at rime of writing
I quote David Morrison as I am most concerned with the decision to commission the development and subsequent installation of the black box and associated “buttons” in all RFS appliances. I have discussed the proposal with a couple of volunteer communication members who have many years of experience in RFS and Fire and Rescue radio communications and their concerns are incorporated in this email.
I recognised that the intention is to “save” radio air time by adopting electronic signalling as opposed to voice. However this change will have impacts on other RFS members. A summary of these impacts are:
1.     I anticipate that voice traffic will be needed to provide crew size and crew leader. An officer is generally required in order the exercise the powers under the Act that may be necessary to manage the incident. The use of the responding button will inhibit the passing of crew details and blind duty officer as to the availability of officers;
2.     Brigade may well activate the “responding’ button before leaving station to “improve” their response times so that they will be activated for more incidents;
3.     The question arises as to the button to be used for proceeding brigades;
4.     The use of the on scene button will encourage brigades to press the button and NOT provide that crucial initial sitrep essential to effective incident management. 
5.     The system does not link into other system such as BIRS to enable the automatic capture of brigade times. This replicates the incompatibility of the OCC system to capture sitreps and  recording them automatically in ICON intel. New systems must be fully integrated with existing systems to maximise the benefits.  
6.     The most significant shortcoming will be the associated loss of situations awareness amongst other interested parties;
a.     Duty Officers will be blind as to the responsiveness of brigades and crew sizes to incidents especially after normal business hours;
b.     Brigades on scene will no longer know the crew leaders, crew sizes and names of brigades attending their incidents;
c.     Incident controllers seeking additional resources will be “blind” as to the details of responding brigades and may not know which ones have arrived on scene until they have reported personally to them;
d.     Awareness by other brigades on watch and or already deployed to incidents will not be able to discover other brigades nearby and or deployed to other incidents in the district.
7.     The black box I am informed is an interim solution to a problem that was not fully explained at the Consultative Committee meeting on Friday. A tablet would be far more functional. I estimate that the cost of a black box of plus the installation would not be far short of $1000 per vehicle so with 100 plus vehicles in my district the cost would be $100,000. If all units across the State were provided with this device the costs to the taxpayer for an interim solution that does not integrate with other RFS systems, would be considerable.
8.     From my knowledge so far I conclude that the benefits do not outweigh the costs when considered across the total incident environment.
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